The RRBC shall provide guidance for the stewardship of the water and natural resources of the Rivanna River Basin and promote activities by local, state, and federal

govts, and by individuals, that foster resource stewardship for the environment.

GOAL OBJECTIVES and STRATEGIES METRIC e PRIORITY WHEN BUDGET STATUS
Create an organizational structure that ensures the
Goal 1 effectiveness of the Commission in serving its
statutory purpose
Objective 1.1 |1:1 Improve and coordinate communications between the METRIC WHO PRIORITY WHEN BUDGET STATUS
Commission and the TAC
Establish protocols and liaison structure that clarify roles of
Commissioners, TAC (core and non-core), and staff, including the Improved communication
following: between RRBC, staff, and Staff prepares for
TAC RRBC/TAC; Draft April 2011; . . . .
Strategy 1.1.1 |- Roles and Responsibilities Chart New Commissioners and TAC review and HIGH approval by June staff “g;?nr;gged to Estal:l::;o?j?gaﬂ;onnor
- Liaison between RRBC and TAC clarified and codified in Bylaws, | TAC members understand recommends; 201
including communications their roles RRBC approves
- Review and update of TAC structure and membership to meet Self-evaluation annually
strategic and technical goals
ANNUALLY
Strategy 1.1.2  |Regularly conduct joint meetings of the Commission and TAC At least once a year RRBC/TAC MEDIUM b(—:l‘?otrgebzzrirr%grof rgcs)ggr?éisbtiﬁg Retreat onzlsl%ember 18,
new fiscal year)
Distribute meeting minutes quickly to RRBC and TAC Draft meeting minutes are Drz?ené?;trligﬂtr;\éntt;tes
distributed to RRBC and e normal staff RRBC staff is presently
Strategy 113 | nistribute "Mesting Highlights” following RRBC meetings within 5 | TAC within 10 days of each RRBC staff ONGOING RR?(? daa"yig?ga"‘c"gh'” responsibility achieving this
days of the RRBC meetings meeting meeting
One or more Commissioners
Strategy 1.1.4 Determmg a policy and select Commissioner(s) to regularly attend attend TAC meetings and RRBC and TAC leadership ONGOING staff time required to Develop this as part of 1.1.1
TAC meetings (see 1.1.1) report back to full complete
Commission
Determi i d select TAC b & larly attend One or more TAC members Draft April 2011; taff i ired t
Strategy 1.1.5 sze::i]g;?oi Fr)lfelgt)i,nzns (::ee(; 1.1) member(s) to regularly atten attend each RRBC meeting | RRBC and TAC leadership ONGOING approval by June sta '&;ﬁgge ° Develop this as part of 1.1.1
o and report back to TAC 2011
N 1.2 Develop and implement an annual work plan, budget, and
Objective 1.2 Annual Report to assure RRBC focus and accountability METRIC WHO PRIORITY WHEN BUDGET STATUS
Work plan i . " staff prepares for ANNUALLY
Develop RRBC annual work plan with accompanying budget and ork plan is reviewe RRBC/TAC; TAC review In the spring normal staff
Strategy 1.2.1 : (progress vs plan) at each . HIGH g S
funding strategy RRBC i and recommends; RRBC (or before beginning responsibility
meeting approves of new fiscal year)
Conduct annual review of work plan implementation (that informs : Each RR-BC meetl_ng_ staff provides updates at ON-GOING . normal staff best management practice of
Strategy 1.2.2 b t 8 Kol d budaet includes review of activities h RRBC i HIGH Semi-annual; ibilit the RRBC
subsequent year's work plan and budget) relative to annual work plan eacl meeting final in spring responsibility e
Strategy 1.2.3  |Produce and distribute Annual Report Annual Final Report RRBC staff HIGH Fall, 2011 $3,000
produced (marketing tool)
1.3 Evaluate the composition and structure of RRBC to fulfill
Objective 1.3 | mission to provide science-based policy support to local, METRIC WHO PRIORITY WHEN BUDGET STATUS
state and federal governments and citizens
Expertise. int " d When citizen Two citizen appointments end
Evaluate the composition of the Commission, especially with xpertise, Interests, an staff works with RRBC appointees resign or normal staff April 2011;
Strategy 1.3.1 s . positions are well- ) MEDIUM . i .
respect to citizen appointees leadership as needed end their term of responsibility many TAC appointments end
represented on the RRBC service June 2011
Evaluate the structure of RRBC committees (Executive, Finance, . staff works with RRBC MEDIUM review at time of
Strategy 1.3.2 Best management practice Annually annual audit

adhoc)

leadership as needed
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altered hydrology).

with locality staff

grant provides for this

GOAL OBJECTIVES and STRATEGIES METRIC e PRIORITY WHEN BUDGET STATUS
TAC members understand
Evaluate the composition and structure of TAC to fulfill mission of the role(s) and expectations normal staff
RRBC providing science-based policy support to local, state and for participation on the TAC. TAC review and ANNUALLY: Summer, I nsibilit
Strategy 1.3.3 |federal governments and citizens and to ensure wise use of TAC meetings are focused recommends; HIGH following approval of eSponsibl 1y
P " o Aot ot A N X to support TAC)
scientific and technical experience and to maximize efficient use of | on technical and/or policy RRBC approves RRBC work plan ( )
5 . ) TAC members' time
members’ time issues in response to
direction by the Commission.
1.4 Assess staff ity to fulfill g t, technical and
Objective 1.4 |administrative functions and activities of the RRBC and METRIC WHO PRIORITY WHEN BUDGET STATUS
excellent working environment for employees
TAC members are not
’ . overburdened by RRBC . I ] ANNUALLY: Summer,
Strategy 1.4.1 Etveflflyate strgtegm plan and annual work plans with respect to requests; technical support RRBC |nEconJLl|:’n_ct|on with HIGH following approval of normal sl,)t?{f
Salinginesce provided adequately in- xec Dir. RRBC work plan responsibility
house or by contract
- " RRBC Exec Cttee (E.D.)
Two training opportunities and E.D. for staff - assures
Provide effective personnel management, including training and per employee per year Every 6 months, $500-1000 per staff
Strategy 1.4.2 ills devel t for all staff d ted i o that one element of HIGH firmed at
skills development, for all sta locumented in performance performance review is nccon irmed at person per year
review training opportunity performance review
Strat 143 |Provid | . | verf . Annual/semi-annual RRBC Exec Cttee for E.D.; HIGH Annual or semi- normal staff PC = Feb 2011 (6 months)
rategy 1.4. rovide annual or semi-annuaj periormance reviews performance reviews E.D. for all staff annual responsibility ED = Hune 2011 (1 year)
Strategy 1.4.4 Finalize, and regglarly revigw and_update RRBC Personnel ) Annually gpdated personnel ED prepare; MEDIUM Annually, during audit staff time required to partial
Manual and policies, especially with respect to employee benefits policy manual RRBC approve complete
N 1.5 Ensure that Bylaws are up-to-date, consistent with Statute,
Objective 1.5 | 1 <erve the RRBC's org tional and g R METRIC WHO PRIORITY WHEN BUDGET STATUS
. . . . review at time of .
Strategy 1.5.1 |Review and revise bylaws as needed Annually updated bylaws |ED prepare; RRBC approve MEDIUM Annually, during audit annual audit last revised October 2009
Strategy 1.5.2 Examine RRBC by-laws on liaison structure (between Commission concurrent w/ 1.1.1 same as 1.1.1 HIGH same as 1.1.1 staff time required to last revised October 2009
and TAC) and revise as needed complete
Serve the member localities as_a (one?) source of %fth'ti'sé‘;?c‘{m?#e
Goal 2 technically based information to guide policies role for the inthe
d initiati lated t " dshi watershed; however, the
and Initiatives related to resource stewaraship way we do this is unique.
2.1 Promote the infusion of -based strategies in
Objective 2.1 |comprehensive and land use planning to ensure natural METRIC WHO PRIORITY WHEN BUDGET STATUS
resource protection
Water quality, green and
Work with Rivanna localities' planning department, Planning b_Iue |nfrastru<_:ture Cobles
c o d elected Board to int t " lit d inform planning tools of all taff time:
Strat 211 orrm!ssionl;.anf eeg? | ogr © 'T DL L] man . Rivanna localities; RRBC and staff with ONGOING Coordinate frequency S.;‘: c:n_’le, b
rategy 2.1. elco oglcad °t Je(t’ |vesd|n o ag l:jge P ann|nfg (e.g,l)comgr?bgn5|ve localities seek RRBC input support from core TAC with locality staff potsf5| dy dr!"‘?t!" t'y
pfa;ms, updates a;co es and ordinances) from a broad, "big during land use planning and grant funded initiatives
DCICICYDE/SPECHLE participation on stakeholder
roundtables
Meet annually as a "locality" (RRBC Commissioners and core-TAC Coordinate frequency . g ;
Strategy 2.1.2 |members fromlt.hat locality) to assess needs, communication, RRBC, core TAC, and staff MEDIUM with Commjssioners RRBTiétzfge'me’ regimg/tgljallli?;s?g;g?.g(EC?
grant opportunities and locality staff
Provide technical workshops to Rivanna locality staff to support :
Strategy 2.1.3  |science-based policies for watershed protection (e.g., stream flow; MEDIUM Coordinate frequency | NFWF Stormwater
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GOAL OBJECTIVES and STRATEGIES METRIC e PRIORITY WHEN BUDGET STATUS
N 2.2 Provide a central clearinghouse for Rivanna River Basin
Objective 2.2 | <0 rces of data and expertise METRIC WHO PRIORITY WHEN BUDGET STATUS
Build "Clearinghouse" pages on the RRBC Website to provide
Strategy 2.2.1  |information and links to Rivanna studies, reports, data, groups, RRBC staff HIGH ONGOING RRBC staff time RRBC staff anFJ volur)teers
e —— now working on it
Strategy 2.2.2 Support_the StreamWatclh Rivanna Datq Ceﬁter (SWRDC) so that RRBC'staff and partners, HIGH 2011-2012 RRBC staff time
is sustained for community use and availability especially StreamWatch
Promote RRBC Rivanna Clearinghouse to Icoalities, SWCDs, and
partners to ensure that it stay current with projects and studies normal staff
Strategy 2.2.3 undertaken by Rivanna partners, watershed professionals, and ONGOING responsibility
technical and scientific experts
Objective 2.3 |23 Equip the Commissioners so that they are knowledgeable METRIC WHO PRIORITY WHEN BUDGET STATUS
of watershed and natural resource for their Ic
Provide timely information and updates to Commissioners on RRBC staff provides with weekly (via blog) or as | staff RRBC blog in place, requires
Strategy 2.3.1 |issues of watershed ecological health, water quality, water quantity, assistance from TAC, ONGOING appropriate (via email, norma ‘Z‘?t regular updates and
and policies and activities affecting the Rivanna watershed partners, experts ED Report, etc.) responsibility Commissioner "use"
. . . . . RRBC staff (coordinate), L
Strategy 2.3.2 Prqwde te;hmcal presentations to Commissioners that inform At least once a quarter TAC, partners, and outside ONGOING As needed/A§ RRBC staff time;
policy decisions. experts requested or available TAC time
; . . could be significant
Strategy 2.3.3 Egor:ﬂiesgzlr:? papers/background on issues as requested by the White papers on issues TAC, staff, interns ONGOING requpe‘sstr;jegreg\//gﬁable resource d_rain or
distraction
Conduct roundtable discussions on "special topics of interest" at
RRBC and TAC meetings to share the way different localities . . . could be met by other
Strategy 2.3.4 address different issues (i.e., stormwater utility fees, critical slope Staff organizes Low Start in FY2012 RREC staff time; objectives
ordinances)
2.4 Conduct conferences, roundtables, and workshops for
Objective 2.4 |elected officials and other stakeholders that focus on Rivanna METRIC WHO PRIORITY WHEN TAC time STATUS
watershed issues and technical topics
Coordinate activities with strategic communications plan (see .
Strategy 24.1 | Gpiactive 3.1) 9 plan ( RRBC staff MEDIUM RRBC staff time
2.5 Support member localities with watershed-science and
Objective 2.5 |data during develop t and impl tation of Phase 2 WIP METRIC WHO PRIORITY WHEN BUDGET STATUS
for the Bay TMDL
Provide information to member localities regarding Bay TMDL,
Strategy 2.5.1 |Phase Il WIP development, and science-based strategies for Bay
TMDI implementation
Coordinate and/or collaborate efforts with federal, state and local .
Strategy 2.5.2 partners (USGS, Chesapeake Bay Program, DEQ) RRBC staff HIGH ONGOING RRBC staff time
In accordance with RRBC charter, inform and o )
engage local, state, federal legislative bodies and —'\:glt:'f;:“tshésé‘glaa&g'?#:
Goal 3 citizens regarding the use, stewardship and ]
h t of the Basi t d oth tural watershed; however, the
ennancement O € basin water and other natura way we do this is unique.
resources.
Objective 3.1 |3.1 Adopt and implement a strategic communications plan METRIC WHO PRIORITY WHEN BUDGET STATUS
Strategy 3.1.1 Develop and implement strategic communications plan RRBC and E.D HIGH spring 2011 normal staff
o (coordinated with financial strategies, see Goal 5) e responsibility
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Rivanna River and its watershed. Publicize and review annually.

RRBC approve

responsibility

GOAL OBJECTIVES and STRATEGIES METRIC e PRIORITY WHEN BUDGET STATUS
Identify RRBC protocols for Commissioner and staff
Strategy 3.1.2 |communications with local, state, and federal government and the RRBC and E.D. HIGH spring 2011 RRBC staff time
public (component of 3.1.1)
RRBC website is "go to" site | staff
Strategy 3.1.3 |Maintain website for Rivanna information, RRBC staff HIGH 6 times per year norma 'T)'?'t
studies, links, and activities responsibility
Strategy 3.1.4  |Publish e-newsletter product RRBC staff HIGH 6 times per year rzcs)gg:lsisbtiﬂg
. . normal staff
Strategy 3.1.5 |Publish blog product RRBC staff HIGH 2 to 3 times per month responsibility last one: Jan 11, 2011
. . . . normal staff
Strategy 3.1.6 | Submit releases to press to stay in public eye product RRBC staff ONGOING 6 times per year responsibility
Strategy 3.1.7  |Write and releaser Annual Report (see 5.7.3) Annual Report ED prepare; RRBC approve ONGOING ANNUALLY rg:ggsg;ﬁg
Objective 3.2 |3.2 Inform local governing bodies on natural resource issues METRIC WHO PRIORITY WHEN BUDGET STATUS
Commissioners provide regular updates to their elected bodies RRBC i ted at monthly | staff Staff provides Meeting
Strategy 3.2.1 |and SWCDs on RRBC positions, projects, and information using c BLisa Cor\:?s' it RRBC Commissioners HIGH Board/Council/District norma 'St‘)'?t Highlights after each meeting
the "Meeting Highlights." ommission on which to si meetings responsibility for Commissioner use
Note: one presentation per
Communicate the activities of the Commission to member normal staff year to each of the elected
Strategy 3.2.2 |localities through presentations, work sessions, reports e- RRBC staff ONGOING ONGOING responsibility bodies, SWCDs, and Planning
newsletters, and visits Commissions = 10
presentations per year
E tive Director t t larly with h Count d Cit County and City executives | staff
Strategy 3.2.4 gequ_l\{e t rector to meet regularly with each Lounty and Gity understand the role and Exec Dir HIGH At least annually norma 'T:)"T"t
aaministrators priorities of RRBC responsipility
Objective 3.3 |3.3 Inform state governing bodies METRIC WHO PRIORITY WHEN BUDGET STATUS
Strategy 3.3.1 |Meet with each watershed legislator (state) Legislators know RRBC and RRBC and E.D. HIGH ANNUALLY normal staff 2011 (during GA)
its activities responsibility
. . . . normal staff L
Strategy 3.3.2 |Make presentations at Environment VA Exec Dir MEDIUM Biannually responsibility 2009; 2011 (invited)
Strategy 3.3.3 Meet with Secretary of Natural Resources, head of DEQ, and DCR RRBC and E.D. ONGOING At least annually normal _st_a\_ff
annually responsibility
Host legislative forum on watershed issues pertinent to the " .
Strategy 3.3.4 Rivanna (with TJPDC? Separate from TJPDC?) RRBC staff LOW Periodic Major EFFORT
Objective 3.4 |3.4 Inform federal governing bodies METRIC WHO PRIORITY WHEN BUDGET STATUS
Strategy 3.4.1 |Meet with each watershed legislator (Federal) At least annually RRBC and E.D. ONGOING ANNUALLY rgcs’gg:'smg
Schedule Rivanna-related activity in conjunction with normal staff
Strategy 3.4.2 congressional visits RRBC and E.D. ONGOING responsibility
Objective 3.5 |3.5 Serve as a forum for local governments and citizens METRIC WHO PRIORITY WHEN BUDGET STATUS
Conduct educational forums/conferences focusing on Rivanna Periodic and only e :
Strategy 3.5.1 watershed science, health, and issues (see 3.6.3). MEDIUM when funded staff time; TAC time
3.6 Encourage coordinated efforts among Rivanna Basin
Objective 3.6 |natural resource stakeholders to promote best use of METRIC WHO PRIORITY WHEN BUDGET STATUS
resources and to avoid duplication of efforts and services
Develop MOA between RRBC, RCS, StreamWatch, and TJPDC £ Dir draft with part . | staff All agreed "in principle" to a
Strategy 3.6.1 |that identifies roles of each organization with respect to the approved MOA in place xec Dir drait with partners; HIGH spring 2011 normai sta MOA,; not yet written or

executed
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and complementary to the Ches Bay TMDL WIP-2

work plans

partners

GOAL OBJECTIVES and STRATEGIES METRIC e PRIORITY WHEN BUDGET STATUS
Strategy 3.6.2 Publish arﬁclels in partr_\ers‘ newsletters that identify partnerships RRBC staff ONGOING normal _stﬁff
and unique (niche) projects (see also 3.1.8) responsibility
Co-sponsor activities (e.g., presentations, events) and undertake
Strategy 3.6.3 |joint grant-funded projects with partners that clearly show RRBC staff ONGOING RRBC staff time
respective partners' strengths and niches
Participate in local TMDL development (encourage whole- .
Strategy 3.6.4 watershed perspective) RRBC staff ONGOING RRBC staff time In process
Bring watershed focus to Phase Il Ches Bay TMDL WIP .
Strategy 3.6.5 development (see Objective 2.6) RRBC staff ONGOING RRBC staff time In process
L 3.7 Advocate for stronger funding for resource protection,
Objective 3.7 conservation, restoration, and BMP implementation METRIC WHO PRIORITY WHEN BUDGET STATUS
Advocate for stronger funding for resource protection Strategically and as normal staff
Strategy 3.7.1 implementation through by ordinances, proffers. RRBC and E.D. MEDIUM appropriate responsibility
Advocate for stronger funding for resource protection Strategically and as normal staff
StiEtEgy S/ implementation through via established channels (SWCDs). RRBC and E.D. MEDIUM appropriate responsibility
Recommend strategies and tools informed by
Goal 4 sound watershed science to localities that ensure
stream and watershed health within the Rivanna
basin
Objective 4.1 4.1 Re-visit, update', and prioritize the recommendations of METRIC WHO PRIORITY WHEN BUDGET STATUS
the State of the Basin report
Organize and update 71 recommendations of report (state of
N s . taff (and CWP) completed
completion, relevancy, and what's missing?). . . CWP (using EPA S 8 :
Strategy 4.1.1 Present to RRBC TAC for review and recommendations to full Revised recommendations RRBC Staff, TAC, CWP HIGH January 25, 2011 Circuit Rider funds list; requires more research
RRBC and review by TAC
Strategy 4.1.2 Present initial list and recommendations to Commission for Decision'tolol for TAC, RRBC staff HIGH April 12, 2011 RRBC
feedback. Commission
Strategy 4.1.3 |Host joint RRBC/TAC meeting to finalize priorities. Final Strategic Plan after RRBC, TAC HIGH April 12, 2011 staff time; TAC time
April RRBC meeting
Review and revise Strategic Plan as necessary based on selected RRBC staff prepares and
Strategy 4.1.4 |priorities. Develop FY12 Work Plan to include implementation of Final document presents to RRBC for HIGH June 11, 2011 staff time; TAC time
one or more priorities. approval
4.2 Assess Rivanna current_ and desired conditions and report
Objective 4.2 |to localities (stream health, stream protection tools, METRIC WHO PRIORITY WHEN BUDGET STATUS
robustness of policies, regulatory drivers)
Strategy 4.2.1 |Develop and publish "State of the Rivanna" report. RRBC (with StreamWatch?) whegefél:riigg is need funding for this project
Strategy 4.2.2 Report to localities and community the "State of the Rivanna" [pre-
- cursor to developing Rivanna Watershed Action Plan]
Objective 4.3 | 4.3 Develop Rivanna Watershed Action (Implementation) Plan METRIC WHO PRIORITY WHEN BUDGET STATUS
Re-visit, update, and prioritize the recommendations of the 1998 : . .
Strategy 4.3.1 State ofthpe Basin re[?ort (see 4.1 and 4.2). Final document RRBC staff, TAC, partners HIGH 2011-2012 staff time; TAC time In process 1/11
Identify funding for the development of a Rivanna Watershed
Strategy 4.3.2 | Action Plan with stakeholder involvement (Section 319 and other RRBC E.D. HIGH 2011-2012 RRBC staff time when funding is secured
sources)
Develop Ri Watershed Action Plan that is coordinated with | Toicies included inlocality | ppp e pepc stafr, TAC
Strategy 4.3.3 |-€velop Kivanna Watershed Action Fan that Is coordinated wi Comp Plans and annual : statt, 1AG, HIGH 2011-2013 $500,000 when funding is secured
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localities and the RRBC, and is within the capacity of RRBC
staff, TAC, and local government staff

GOAL OBJECTIVES and STRATEGIES METRIC e PRIORITY WHEN BUDGET STATUS
. . Outstanding recommendation
Strategy 4.3.4 Undertake Integrated Resource Planning for Rivanna water related to water supply
resources. planning
Objective 4.5 |43 Support comprehensive watershed monitoring, sampling, METRIC WHO PRIORITY WHEN BUDGET STATUS
and assessment activities in the Rivanna basin
Identify (or support the identification of) further long term . — .
Strateqy 4.5.1 monitioring needs not addressed by existing monitoring efforts iin RRBHC in coSotrd|nat\|/§)lntwr|1th HIGH 2011-2012 RRBC staff i RRBC and StreamWatch
rategy 4.1 lthe Rivanna and support any such identified additional long-term partners (StreamWatch, - stait time working with DEQ, USGS
monitoring.
Seek additional and sustained funding and support for
StreamWatch and others to conduct additional water quality and RRBC in coordination with
Strategy 4.5.2 |ecological sampling or monitoring in the Rivanna Basin as needed partners (StreamWatch, HIGH 2011-2012 RRBC staff time
(i.e., in service of specific regulatory demands, scientific questions, USGS)
conservation goals, or other erquierments).
Goal 5 Ensure the long term viability and effectiveness of
the RRBC
Objective 5.1 g;m’frf”::l’f"h:c :","‘t’l’;s‘e’ 'm funding stream to support the METRIC WHO PRIORITY WHEN BUDGET STATUS
Encourage local, state and federal governments to provide normal staff
Strategy 5.1.1 adequate funding for Commission priority programs and activities RRBC and E.D. ONGOING responsibility
Strat 512 Establish RRBC Finance Committee charged with yearly review of Short Term Fur:d[ijng Plan RRBC staff with Finance HIGH June 2011 normal staff
ategy o.1. budget, expenditures, and identifying funding strategies presente Committee ANNUALLY responsibility
! at June 2011 RRBC mtg
Objective 5.2 ggm’fnff::”(’fn"ai t’ﬁ/"’gef’ 'm funding stream to support the METRIC WHO PRIORITY WHEN BUDGET STATUS
Strategy 5.2.1 |Obtain yearly appropriation from Virginia General Funds. RRBC and RRBC staff MEDIUM r:”:;ml In process 1/11
Strategy 5.2.2 Asselsls feasibility of obtaining yearly appropriation from Rivanna RRBC and RRBC staff MEDIUM Intrgduce idea normal _stﬁff
localities in FY12 responsibility
Strategy 5.2.3 Explore other revenue streams "ogtside" of local or state RRBC and RRBC staff MEDIUM FY12 normal _stﬁff
government regular budget (e.g., % of local permit fees). responsibility
Must first develop priority
Encourage Virginia Aquatic Resources Trust Fund to allocate funds normal staff conservation strategy upon
Strategy 5.2.4 for research and restoration in the Rivanna RRBC and RRBC staff Low responsibility which to base requests or
recommendations
Objective 5.3 fof:a’l""t"’é’s"::;' d";‘l’fv‘gé’;’ supportive relationships with member METRIC WHO PRIORITY WHEN BUDGET STATUS
Strategy 5.3.1 Condgct periodic review of RRBC effectiveness with member RRBC and RRBC staff ONGOING normal §tﬁff
localities responsibility
Strategy 5.3.2  |Ensure localities and SWCDs provide staff to serve on the TAC Commissioners, with staff normal As‘t.a.ﬂ
support responsibility
Objective 5.4 :;fpg:rfs":; e"ﬁ;;f::}gf;::’:gfgzshw’m Cliergzoubelhas METRIC WHO PRIORITY WHEN BUDGET STATUS
Establish formal or working agreements with other "Rivanna" RRBC staff: | staff
Strategy 5.4.1 roups , especially StreamWatch, Rivanna Conservation Society, stait; HIGH spring 2011 normal sta see 3.6.1
9y g Y 4 RRBC approves 9 responsibility
TJPDC, TNC (see 3.6)
Establish formal or working agreements with other conservation | staff
Strategy 5.4.2 |groups and agencies that work in the Rivanna basin, as needed norma sta
(see 3.6.1) responsibility
5.5 Seek grant funding that aligns with annual work plan and
Objective 5.5 strategic plan, provides technical resources for Rivanna METRIC WHO PRIORITY WHEN BUDGET STATUS
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EPA

new fiscal year

GOAL OBJECTIVES and STRATEGIES METRIC e PRIORITY WHEN BUDGET STATUS
Strategy 5.5.1 Develop grant proposal schedule and strategy to accompany RRBC staff; MEDIUM normal staff Developing RFP database
- annual work plan RRBC approves responsibility now
5.6 Establish RRBC operating procedures to ensure efficient,
Objective 5.6 |cost-effective operations and smooth transition during METRIC WHO PRIORITY WHEN BUDGET STATUS
leadership and staff changes
Strategy 5.5.1 |Develop records management policies and procedures Final document RRBC staff; MEDIUM Annually, during audit normal staff In process
- RRBC approves : responsibility
RRBC uses online file storage.
- . : RRBC staff; - ’ normal staff Need physical back-up in
Strategy 5.5.2 |Develop cyber-security and electronic back-up procedures Final document RRBC approves MEDIUM Annually, during audit responsibility accordance with VA
recordkeeping requirements.
New Commissioners (/-E:Sor:r?;?ss?gn':f:’
experience smooth transition . N - . )
Strategy 5.5.3 |Conduct "new Commissioner orientation" for new Commissioners into RRBC and understand RRBCE.D. a_nd RRBC HIGH receive orlenta_tlon normal _st_a_ff New Commlssmner_ packet is
the role of the RRBC and Chair (wnttenland in- responsibility available (on line).
their role as Commissioners. person) prlorlto their
first meeting.
Objective 5.6 fng iﬁ:ﬁl’f’z RRBC policies and procedures for financial METRIC WHO PRIORITY WHEN BUDGET STATUS
RRBC staff: | staff Draft complete. Will be
Strategy 5.6.1 |Establish methods for RRBC bookkeeping and accounting Annual staff report to RRBC start, MEDIUM During audit normal sta updated when undergo first
RRBC approves responsibility audit review.
Strategy 5.6.2 |Annual audit or review (Federal or as required) Annual auch presented to Rgg(?gpiptif\f/;es %Egcl;%'g Annual a%f:je{k-up o $3000 - $7000
. : RRBC staff; HIGH . " normal staff
Strategy 5.6.3 |Conduct annual review of insurance programs Annual staff report to RRBC RREBC approves Ongoing Annual, during audit responsibility
Objective 5.7 |5.7 Establish annual budget METRIC WHO PRIORITY WHEN BUDGET STATUS
ANNUALLY
Strategy 5.7.1 |Prepare, approve, and implement annual budget approved bucri]get by June of RF?I?CBC staff; HIGH Before beginning of RRBC staff time
each year approves new fiscal year
Strategy 5.7.2 Develop an annual financial report as part of the RRBC's Annual Annual Plan written and RRBC staff; ANNUALLY extra bookkeeper
o Report distributed RRBC approves in2nd Q FY expense; $1000
d rate in bl ith ANNUALLY
Strategy 5.7.3 |Obtain Federal and/or EPA approved overhead rate approved rate in place wi RRBC bookkeeper HIGH Before beginning of CPA = $500
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